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We are committed to building on the strengths at Tollgate to
ensure our children experience the very best education possible
and our community continues to grow together.

Please see a summary of our priority planning for this academic
year.

Leadership &
Governance

Developing Teaching

Curriculum &
Achievement

Behaviour & Attendance

Personal Development
& Wellbeing

We are committed to strengthening our
Governance and embedding our new
leadership team to ensure the
necessary developments over the
coming year.

Key actions this year include ensuring
teaching is of the highest quality, including
through the use of retrieval practices and
staff development to enhance subject
knowledge.

Through our work reviewing and strengthening
our curriculum, we are ambitious about our
goal to achieve improved outcomes for our
children to ensure they are ready for their next
educational chapters.

We are reviewing our Behaviour Policy and
improving our attendance procedures to
support all of our children to attend school
positively and to be successful and happy
whilst attending.

A key focus this year is the development of our
Pupil Leadership to increase the children’s voice
in school, as well as enhancing our club and
enrichment offer.

Inclusion
We are developing strong systems for
the monitoring of SEND provision to
ensure the highest possible standards
for our children, as well as ensuring
inclusive practices are at the heart of
what we do at Tollgate.


