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Special educational needs and disabilities (SEND) policy and information report
Tollgate Community Junior School


At Tollgate, we believe that every child deserves the opportunity to succeed and achieve their full potential through a broad, balanced, and challenging curriculum. This commitment extends to all pupils, including those with Special Educational Needs and Disabilities (SEND).
We are dedicated to fostering our core values of resilience, friendship, honesty, compassion, and respect, alongside nurturing a love of learning and a deep understanding of the world and our place within it.
We value each pupil as an individual and are committed to providing tailored support to meet their unique needs. At any point during their time at Tollgate, pupils who require additional or different provision will receive the help they need to thrive.
Our school strives to create an inclusive environment where teaching, learning, and the curriculum are adapted through reasonable adjustments to ensure all pupils—regardless of their abilities or needs—can fully participate and feel valued.
Through this approach, we aim to empower every pupil to flourish, meet their aspirations, and be active, confident members of our school community.
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1. About this report
The Children and Families Act 2014 says that all maintained schools must publish a Special Educational Needs (SEN) Information Report every year. This report explains how our school meets the needs of children with SEN. It will be shown on our school website and in the ‘local offer’ on www.eastsussex.gov.uk
In the report, we explain how we meet our duties towards pupils with special educational needs and disabilities. This report is also our SEN policy. This report is also the information we provide to the East Sussex local offer which shows the support that is available for children and young people with special educational needs and disabilities in East Sussex Local Authority’s Local Offer.
We will review this report every year and will involve pupils and parents. If you want to give us your views about the report, please contact the school office.

2. Who do I contact? 
If you are thinking of applying for a place, contact Debbie Willgrass, school secretary.
If your child is already at the school, you should talk to the child’s class teacher. School phone number 01323 723298
The Special Educational Needs Coordinator (SENCO) is responsible for managing and co-ordinating the support for children with special educational needs, including those who have Education Health and Care plans (EHCP). The SENCO also provides professional guidance to school staff and works closely with parents and other services that provide for children in the school.
The person responsible for leading provision for children with Special Educational Needs in our school is our SENCO, Ellen Brodigan. She is also member of the Senior Leadership Team and is a Deputy Designated Safeguarding Lead. How to contact: either through the school office or by telephone 01323 723298 or via direct email: ebrodigan@tollgate-jun.co.uk
Best time to contact: term-time, during school hours (avoiding peak drop-off and pick-up times and Tuesdays)

3. Which children does the school provide for?
We are a junior school. We admit pupils from age 7 to 11. We are a maintained school. We are an inclusive school. This means we provide for children with all types of special educational needs. 
If you want a place for a child who has an Education Health and Care plan, contact your Assessment and Planning Officer at East Sussex County Council. If you want a place for any other child with special educational needs, you should apply as normal, and your application will be considered in the same way as applications from children without special educational needs.
· Tollgate Junior’s admissions policy follows that of East Sussex
· School admissions - East Sussex
· Contact the Admissions Team for advice on 0300 330 9472
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Your child’s needs will be met within the class supported by high quality teaching (Quality First Teaching),
which is planned to facilitate all children’s learning and progression. All children will be given appropriate
tasks and materials.
• Your child’s own perceptions of his/her strengths and difficulties are important and he/she will be encouraged to be involved in monitoring and reviewing his/her progress through self-assessment and self-evaluation with the use of pupil-voice.
• The progress of all children is reviewed on a termly basis.
• Where necessary, your child’s class teacher will discuss your child’s needs with the relevant Subject Leader, in the first instance, then the SENCO. Advice on new strategies may be suggested for use in the classroom. If there is little or no improvement, staff will assess to decide upon outcomes, then plan appropriate interventions to put in place to provide support. These interventions will be recorded on an Additional Needs Plan which will be discussed with you, reviewed regularly for effectiveness, and revised as appropriate with your permission.
• Where necessary the school may wish to ask for support from outside agencies, which will be discussed with you and a referral made, again, with your permission.
• Each child on the SEND register will have a Pupil Passport, which breaks down their barriers to learning and some strategies that work.
• Children work in a variety of groupings for example, small supported groups, one to one with an adult, mixed ability and similar ability groups.

Expertise and staff training
The quality of teaching for pupils with SEND and those with additional needs, and the progress made by
pupils, is a core part of the school’s performance management arrangements and its approach to professional
development for all teaching and support staff.
All staff have access to:
• an induction programme.
• in house training on INSET days each year (not all are SEND related).
• regular training and information for teachers during weekly staff meetings.
• regular training and information for teaching assistants fortnightly.
• Safeguarding training annually
• first aid training every two/three years.
• regular health and safety training.
• continued professional development courses through DCAT and ESCC training on specific medical conditions and how to respond to specific needs.

We have a team of teaching assistants and individual needs assistants who are experienced in delivering SEN provision. Different members of staff have received training related to SEND. These have included sessions on:
• Cognition & Learning (e.g. autistic spectrum)
• Communication & Interaction (e.g. speech and language difficulties)
• Physical & Sensory Needs (e.g. co-ordination needs)
• Social, Mental & Emotional Health

External agencies and experts
Sometimes we need extra help to offer our pupils the support they need. Whenever necessary we will work with external support services to meet the needs of our pupils with SEND and to support their families. These include:
We are committed to meeting the needs of children with SEND. In line with our duties under the Children and Families Act 2014, and the Equalities Act 2010.
Educational psychologists
GPs or paediatricians
School nurses
Child and adolescent mental health services (CAMHS)
Education welfare officers
Social services and other local authority (LA)-provided support services
Children’s Integrated Therapy Service CITES (Speech & Language/ Occupational Therapy/ Physiotherapy)
Team Around School & Setting (TASS)
Communication, Learning and Autism Support Service (CLASS)
Single Point of Advice/ Early help team (SPOA)
ISEND
Me & My Mind Mental Health Support team.
English as an Additional Language Service (EALS)
Sensory Needs Service (SNS)

[bookmark: _Toc116987821][bookmark: _Toc117080330][bookmark: _Toc119070495]5. How does the school identify children’s special educational needs?
At Tollgate, we aim to identify children’s special educational needs (SEN) as early as possible, so that the child achieves the best possible outcomes. Identification of SEN will be made in conjunction with the broad areas of need outlined in the SEN Code of Practice 2014.
A pupil has SEN where their learning difficulty or disability calls for special educational provision. That is provision which is different from or additional to that normally available to pupils of the same age.
Children may have one or more broad areas of special educational need:
• Communication and Interaction – children with Speech, Language and Communication Needs (SLCN), including children with Autism.
• Cognition and Learning – children who learn at a slower pace than their peers, Moderate Learning Difficulties (MLD), Severe Learning Difficulties (SLD) and Profound and Multiple Learning Difficulties (PMLD).
• Social, emotional and mental health difficulties – anxiety, depression, self-harming, substance abuse, eating disorders, Attention Deficit Disorder (ADD), Attention Deficit Hyperactive Disorder (ADHD) or attachment disorder.
• Sensory and/ or physical needs – Vision Impairment (VI), Hearing Impairment (HI), Multisensory Impairment (MSI), Physical Disability (PD)
When children have an identified SEND before they start here, we work with the people who already know them and use the information already available to identify what their SEND provision will be in our school setting. 
All our class teachers are aware of SEND and are on the lookout for any pupils who aren’t making the expected level of progress in their schoolwork or socially. 
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6. How will the school assess and review pupil outcomes?
[bookmark: _Hlk212928952]We will follow the graduated approach.
The graduated approach is a 4-part cycle of assess, plan, do, review. 
Review
We will assess how well the support we put in place helped the child to meet the outcomes we set. We will use our improved understanding of 
your child’s needs to improve the support we offer. 
Assess
If your child is not making the expected level of progress, we will make an assessment to find out what strengths and difficulties your child has. We will ask for input from you and your child, as well as getting help from external professionals where necessary. 










Plan
In discussion with you and your child, we will decide what outcomes we are hoping to achieve. We will make a plan of the support we will offer your child to help them meet those outcomes. We will make a record of this and share it with you and all relevant school staff.
Do
We will put our plan into practice. 
The class teacher, with the support of the SENCO, will be responsible for working with your child on a daily basis, and making sure the support we put in place is having the impact we intended.








As a part of the planning stage of the graduated approach, we will set outcomes that we want to see your child achieve. 
Whenever we run an intervention with your child, we will assess them before the intervention begins. This is known as a ‘baseline assessment’. We do this so we can see how much impact the intervention has on your child’s progress. 
We will track your child’s progress towards the outcomes we set over time and improve our offer as we learn what your child responds to best. 
This process will be continual. If the review shows a pupil has made progress, they may no longer need the additional provision made through SEN support. For others, the cycle will continue and the school's targets, strategies and provisions will be revisited and refined.

[bookmark: _Toc116987823][bookmark: _Toc117080332][bookmark: _Toc119070497]7. How will I be involved in decisions made about my child’s education?
We know that you’re the expert when it comes to your child’s needs and aspirations. So we want to make sure you have a full understanding of how we’re trying to meet your child’s needs, so that you can provide insight into what you think would work best for your child.
We also want to hear from you as much as possible so that we can build a better picture of how the SEN support we are providing is impacting your child outside of school. 
If your child’s needs or aspirations change at any time, please let us know right away so we can keep our provision as relevant as possible.
After any discussion we will make a record of any outcomes, actions and support that have been agreed. This record will be shared with all relevant staff, and you will be given a copy. 
If you have concerns that arise between these meetings, please contact your child’s class teacher via the office. 

[bookmark: _Toc116987824][bookmark: _Toc117080333][bookmark: _Toc119070498]8. How will my child be involved in decisions made about their education?
We believe in a child-centred approach, so we are committed to involving children and young people in their learning as we recognise that our pupils have an important part to play in helping their school to improve in every aspect of school life.
Where a child is receiving SEN support, we always involve them in the planning process by seeking their views on what is working well for them and what needs support to change. We do this in an appropriate way, according to their age and understanding. This could be through:
A pupil voice questionnaire
Discussion with a trusted adult
Attend meetings to discuss their progress and outcomes
This takes place at least three times a year in line with parents’ evening and during any review of SEN support plans.
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Your child’s teacher is responsible and accountable for the progress and development of all the pupils in their class.
High-quality teaching is our first step in responding to your child’s needs. We will make sure that your child has access to a broad and balanced curriculum in every year they are at our school. 
We will adapt how we teach to suit the way the pupil works best. There is no 'one size fits all’ approach to adapting the curriculum, we work on a case-by case basis to make sure the adaptations we make are meaningful to your child.
We are always open to what are often referred to as ‘reasonable adjustments’ and these can be agreed in consultation with the class teacher.
These adaptations may include:
Differentiating our teaching, for example, giving longer processing times, pre-teaching of key vocabulary, reading instructions aloud, etc.
 Adapting our resources and staffing
 Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, etc.
Individual Needs Assistants can support pupils on a 1-to-1 basis.
Teaching assistants and/or Teachers will support pupils in small groups when an area of need is identified.

Some children will have specific and complex barriers to learning that cannot be overcome through quality teaching entirely in the classroom. Following an assessment of needs, such children may be invited to join an intervention group where they will leave the classroom for a short period of time to work on an agreed target. 
Further to this your child may be invited out of class to work with one of our specialist 1:1 tutors for even more intensive support towards their targets. In order to minimise disruption to accessing the curriculum and Quality First Teaching, we aim to limit out of class interventions to two at any given time.
The following interventions are ones we provide:
	· Bullseye
· Thrive Breakfast club
· Write from the start
· Diabetes management
· Dyslexia support
· EHCP transition
· Fluency reading
· Pre-teach
· Jump ahead
· Language for thinking
· Language Link
	· Lego therapy
· Maths Mastery
· Nessy fingers
· Number Stacks
· Phonics
· Play therapy
· Precision teach
· Rino Readers
· Sensory circuits
· Talk about
· Speech Link


These interventions are part of our contribution to East Sussex local offer.
If your child has been identified as needing more specialist input in addition to good and outstanding classroom teaching and intervention groups, referrals may be made to outside agencies to advise and support the school in enabling your child to make progress. This is usually done by filling out an iSEND Front Door Referral Form (the East Sussex County Council referral system). Before referrals are made you will be asked to discuss this and to give your consent.

[bookmark: _Toc116987826][bookmark: _Toc117080335][bookmark: _Toc119070500]10. How will the school evaluate whether the support in place is helping my child?
We regularly and carefully review the quality of teaching for all pupils to make sure no-one under achieves. We look at whether our teaching and programmes of support have made a difference. We use information systems to monitor the progress and development of all pupils. This is done through termly pupil progress meetings which involve SLT, including the SENCO, and always include a focus on the progress of children with SEN. 
It is always important to find out how effective interventions and support have been for children. One important way we do this is by speaking to you, the parents / carers and by asking the children themselves whether what we are doing is helping learning. 
We will track and evaluate the effectiveness of provision for your child by:
  Reviewing their progress towards their goals each term
  Reviewing the impact of interventions 10-12 weeks
  Using pupil questionnaires
  Monitoring by the SENCO including classroom observation, work sampling and any ongoing assessment
  Using provision maps to measure progress
We regularly track the progress of learners with SEN and teachers use this to inform their planning and adaptations. Progress of pupils with SEN is reported annually to governors. We regularly measure and review the impact of our interventions. This helps us to develop the use of interventions that are effective and to remove those that are less so. We regularly review our SEN provision and use this to develop an action plan to further improve our SEN provision.

Holding annual reviews for pupils with EHC plans
EHC plans are used to actively monitor children/young people’s progress towards their outcomes and longer term aspirations. They must be reviewed as a minimum every 12 months. Reviews will be undertaken in partnership with the child/young person and their parents, and will take account of their views, wishes and feelings. The review will focus on the child/young person’s progress towards achieving the outcomes specified in the EHC plan. The review will also consider whether these outcomes and supporting targets remain appropriate. Parents, a school representative, a Local Authority SEN officer, a health service representative and a Local Authority social care representative may be invited to the review meeting.
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[bookmark: _Toc116987828][bookmark: _Toc117080337]We have an amount identified within our overall school budget, called the notional SEN budget. This is not a ring-fenced amount. We provide high quality appropriate support from the whole of our school budget including any resources targeted at particular groups such as the pupil premium. The Local Authority provides additional top-up funding where the cost of the special educational provision required to meet the needs of an individual pupil exceeds the nationally prescribed threshold. In some circumstances, parents may request a Personal Budget. A Personal Budget is an amount of money identified by the Local Authority to deliver provision set out in an EHC plan where the parent or young person is involved in securing that provision.

[bookmark: _Toc119070502]12. How are children included in all activities?
[bookmark: _Toc116987830][bookmark: _Hlk116995194]At Tollgate, we are committed to ensuring that all pupils, including children with SEND, are fully included in every aspect of school life. This includes participation in physical education, extra-curricular clubs, educational visits, school trips, and before- and after-school provision.
Through thoughtful planning and the implementation of reasonable adjustments, we ensure that pupils with SEN are able to engage meaningfully in the full range of school activities alongside their peers. We actively encourage and support all pupils to participate in the wider life of the school and the broader community.
We work closely with parents, carers, and pupils to understand their views, feelings, and wishes. This collaborative approach helps us to tailor support and ensure that the pupil’s individual needs are met in a respectful and inclusive way.
All activities and trips are subject to thorough risk assessments, which are reviewed and adapted as necessary by the SENCO in partnership with parents/carers. Where needed, additional support, such as a parent/carer or staff member accompanying the child, may be arranged as a reasonable adjustment.
In accordance with the Equality Act 2010, we are legally required to make reasonable adjustments to prevent discrimination and promote access for pupils with disabilities. These adjustments are always considered on a case-by-case basis to ensure they are appropriate and effective.
In situations where a pupil’s behaviour may pose a significant safety risk, an individual risk assessment will be developed. This will focus on proactive strategies to support positive outcomes, set out any required adjustments, and outline specific steps to help the pupil manage their behaviour safely.
Exclusion from a school trip or activity will only ever be considered as a last resort, after all possible adjustments have been explored and where a high risk to the child or others remains.
[bookmark: _Hlk116896762][bookmark: _Toc116987831]
[bookmark: _Toc117080340][bookmark: _Toc119070505]13. How will the school support my child’s mental health, and emotional and social development?
Tollgate is a Thrive school; we have a whole school commitment to following the Thrive approach to help children at our school flourish. Thrive puts developing positive relationships at the heart of all interactions with children. It does this by focusing on the key things we can do to encourage positive relationships: by listening, attuning, validating and modelling that when things go wrong, we can bear it. This helps develop children’s ability to cope with life’s ups and downs and helps them feel happy and secure, able to enjoy friendships, relate well to others and be ready and able to learn. 
Every child needs to feel valued, involved and appreciated. We know more now than ever before about what helps to develop healthy curious minds and happy, confident and creative children. If children have been emotionally thrown off track, either temporarily or over longer periods, Thrive helps us understand the needs being signalled by their behaviour and gives us targeted strategies and activities to help them re-engage.
Using the Thrive online tool, each teacher assesses the children in their class three times a year so we can measure where the greatest need is and give support accordingly. This support can be little things in class, like staff looking out for a particular children. Or, it can lead to more intensive help: working in a small group or 1:1 with a child in Our House. All of our teachers and support staff have also had basic training on Thrive and use the same approach in every classroom. 
We also provide additional pastoral support for those children who require additional support at lunchtimes, through provision such as Thrive lunch club, and first thing in the morning during our Thrive Breakfast club.
For children who require still further support we can refer to outside specialists, for example the Education Support, Behaviour and Attendance Service (ESBAS) or the Child and Adolescent Mental Health Services (CAMHS)

[bookmark: _Toc116987832][bookmark: _Toc117080341][bookmark: _Toc119070506]14. What support will be available for my child as they transition between classes or settings, or in preparing them for the next stage of education and life?
We understand that moving from one school or setting to another can be a challenge. While all children benefit from positive experiences of transition, some may require additional support; children with special educational needs and disabilities often find transition more challenging than their peers. We are committed to supporting children with moving on to their new school to make the experience as positive as possible and to promote good outcomes for them.
We encourage all new children to visit us before starting to be shown around the school. Close links with our main feeder infant school, St Andrew’s mean there is an established program for children who attend there. For children with SEND we would encourage further visits to help them to familiarise with their new surroundings. We might also visit them in their current school. 
For children with more complex needs, transition books are often made – with photographs of the school and key members of staff. We might also use social stories for children who may find transition potentially difficult. 
Between years
To help pupils with SEND be prepared for a new school year we:
Ask both the current teacher and the next year’s teacher to attend a final meeting of the year when the pupil’s SEND is discussed
Copy’s of the children’s passports will be shared with new year’s teachers
Social stories can be used if necessary 
Will have the opportunity to ask questions about their transition and given informed answers from trained staff.
Can have additional meetings with their new teacher, TA and INA.
Schedule lessons with the incoming teacher towards the end of the summer term
Between schools
When your child is moving on from our school, we will ask you and your child what information you want us to share with the new setting.  
We liaise closely with staff when receiving and transferring children to different schools ensuring all relevant paperwork is passed on (compliant with GDPR) and all needs are discussed and understood. Additionally, we liaise with Communication, Learning and Autism Support Service (CLASS) who offer further transition support for targeted vulnerable children.
Between phases
When children are preparing to leave us at the end of Year 6, we liaise with the secondary school, advise on appropriate support and arrange additional visits if necessary. Most of our ‘feeder’ secondary schools run programmes specifically tailored to aid transition for the more vulnerable pupils. 
We ensure that important information about children is shared, so that provision can be made for them in their new school. For children with SEN, this may include additional visits to their new secondary school, alongside the usual transition days offered. 
The SENCO of the secondary school will come into our school for a meeting with our SENCO. They will discuss the needs of all the children who are receiving SEN support. 

[bookmark: _Toc117080342][bookmark: _Toc119070507][bookmark: _Toc116987833]15. What support is in place for looked-after and previously looked-after children with SEN?
As a part of her role, our SENCO is the designated staff member who will make sure that all teachers understand how a looked-after or previously looked-after pupil’s circumstances and their SEND might interact, and what the implications are for teaching and learning.
Children who are looked-after or previously looked-after will be supported much in the same way as any other child who has SEN. However, looked-after pupils will also have a personal education plan (PEP). We will make sure that the PEP and any SEN support plans or EHC plans are consistent and complement one another.  

[bookmark: _Toc117080343][bookmark: _Toc119070508]16. What should I do if I have a complaint about my child’s SEN support?
It is in everyone’s interests for complaints to be resolved as quickly and at as low a level as possible and our SEND complaint procedure is as follows: 
· The complaint is dealt with by the class teacher - the complainant needs to feel that they have been listened to and that all points raised have been addressed. If the matter remains unresolved,
· The complaint is dealt with by the SENCO or by a senior manager. If there is still no resolution, 
· The Headteacher would become actively involved. 
· If the matter is still not resolved, the complainant must put their complaint in writing [see form below] to the Chair of Governors. 
· The Governing Body will deal with the matter through their agreed complaint resolution procedures through our policies
Tollgate Community Junior School - Policies
If you are not satisfied with the school’s response, you can escalate the complaint. In some circumstances, this right also applies to the pupil themselves. 
To see a full explanation of suitable avenues for complaint, see pages 246 and 247 of the SEND Code of Practice.  
If you feel that our school has discriminated against your child because of their SEND, you have the right to make a discrimination claim to the first-tier SEND tribunal. To find out how to make such a claim, you should visit: https://www.gov.uk/complain-about-school/disability-discrimination 
You can make a claim about alleged discrimination regarding:
 Admission
Exclusion
Provision of education and associated services
Making reasonable adjustments, including the provision of auxiliary aids and services
Before going to a SEND tribunal, you can go through processes called disagreement resolution or mediation, where you try to resolve your disagreement before it reaches the tribunal. 


[bookmark: _Toc116987834][bookmark: _Toc117080344][bookmark: _Toc119070509]17. Where can I get additional information, advice and support?
If you have questions about SEN, or are struggling to cope, please get in touch to let us know. We want to support you, your child and your family.
The school website signposts some helpful information for families.
Tollgate Community Junior School - SEND
To see what support is available to you locally, have a look at the East Sussex County Council local offer, which is published on their website:
East Sussex Local Offer
Our local special educational needs and disabilities information, advice and support services (SENDIASS) are:
Amaze Sussex: for families with disabled children and young people in Sussex
National charities that offer information and support to families of children with SEN are:
IPSEA
SEND family support
NSPCC
Family Action
Special Needs Jungle
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Access arrangements – special arrangements to allow pupils with SEN to access assessments or exams
Annual review – an annual meeting to review the provision in a pupil’s EHC plan
Area of need – the 4 areas of need describe different types of needs a pupil with SEN can have. The 4 areas are communication and interaction; cognition and learning; physical and/or sensory; and social, emotional and mental health needs
CAMHS – child and adolescent mental health services
Differentiation – when teachers adapt how they teach in response to a pupil’s needs
EHC needs assessment – the needs assessment is the first step on the way to securing an EHC plan. The local authority will do an assessment to decide whether a child needs an EHC plan
EHC plan – an education, health and care (EHC) plan is a legally-binding document that sets out a child’s needs and the provision that will be put in place to meet their needs
First-tier tribunal / SEND tribunal – a court where you can appeal against the local authority’s decisions about EHC needs assessments or plans and against discrimination by a school or local authority due to SEN
Graduated approach – an approach to providing SEN support in which the school provides support in successive cycles of assessing the pupil’s needs, planning the provision, implementing the plan, and reviewing the impact of the action on the pupil
Intervention – a short-term, targeted approach to teaching a pupil with a specific outcome in mind 
Local offer – information provided by the local authority that explains what services and support are on offer for pupils with SEN in the local area
Outcome – target for improvement for pupils with SEN. These targets don't necessarily have to be related to academic attainment 
Reasonable adjustments – changes that the school must make to remove or reduce any disadvantages caused by a child’s disability  
SENCO – the special educational needs co-ordinator 
SEN – special educational needs
SEND – special educational needs and disabilities
SEND Code of Practice – the statutory guidance that schools must follow to support children with SEND
SEN information report – a report that schools must publish on their website, that explains how the school supports pupils with SEN
SEN support – special educational provision that meets the needs of pupils with SEN
Transition – when a pupil moves between years, phases, schools or institutions or life stages
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